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Center for Medical Interoperability (C4MI™) 
The Center for Medical Interoperability (www.c4mi.org) is a 501(c)(3) cooperative research and 

development lab founded by health systems to simplify and advance data sharing among medical 

technologies and systems. From medical devices and electronic health records to billing systems and 

mobile technologies, C4MI envisions a world where healthcare data is connected, digital, accessible, and 

equipped to meet its clinical mission and business needs. 

Healthcare Trust Platform (HTP) 
On behalf of its members, C4MI defined the Healthcare Trust Platform (HTP), a business and technology 

platform designed to enhance interoperability, data liquidity, and trust among devices, systems, 

applications, and stakeholders in the healthcare industry. The Healthcare Trust Platform includes a 

technical architecture defined by specifications and backed by a testing and certification program, and a 

governance model embodied in common participation and data use agreements. The resulting platform 

facilitates a variety of use-cases. 

TOGETHER for PPE Readiness 
Strains on the healthcare ecosystem from the 2009 H1N1 and 2014 Ebola outbreaks have shown 

weaknesses in the current state of Personal Protective Equipment (PPE) inventory management and 

reallocation of capabilities across the country. One of the largest gaps in this area is the lack of trust 

between and among various stakeholders, particularly with respect to the exchange of inventory data. 

The alignment of strategic objectives between C4MI and its health system members have created a 

strong partnership for the application of a clinical use case on the Healthcare Trust Platform. 

The TOGETHER for PPE Readiness project aims to use the Healthcare Trust Platform (HTP) to create an 

ecosystem of hospitals, coalitions, stockpiles, and other stakeholders to share PPE inventory data in a 

trusted way, providing insights into the ecosystem’s readiness to respond to outbreaks and other 

disaster scenarios. This project builds on the HTP technical architecture and governance model – 

applications deployed within participants’ networks integrate with existing inventory systems and 

securely communicate up-to-date PPE data via the HTP (Figure 2); and data use and participation 

policies are amended to include provisions specific to PPE data. 



 

Figure 1 - Healthcare Trust Platform Conceptual Architecture 

 

 

Figure 2 - Applications and Services for 'TOGETHER for PPE Readiness' 


