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From our leadership

Dear Reader,

T his year marks the Nashville Health Care Council’s 25th anniversary. To 
commemorate this milestone, the Council is joining with Modern Healthcare 
Custom Media in recognizing 25 years of inspiring innovation. 

Over the course of this year, we’re recognizing the continued development of the 
Nashville Health Care Council and its members. In this special supplement with 
Modern Healthcare, we aim to inspire action to drive health care forward, elevate 
awareness of Nashville’s impact on innovation and honor the Council’s roots of 
supporting entrepreneurship and collaboration.

At the same time, we are keenly attuned to the challenges the U.S. health care 
system faces at this unprecedented time, amid the COVID-19 pandemic and the 
ongoing � ght for racial equity.

Our country is at a crux of racial and public health tensions that cannot be ignored. 
We have the responsibility to respond not just through words denouncing racism, 
but also by collaborating with our in� uential network to put forth a substantive plan 
of action. 

In the following pages, you’ll � nd inspiration through the national leaders, 
innovators and visionaries within the Council network who are forging a path ahead 
in this unique time. They are empowered by the vibrant breadth of resources and 
knowledge that can only be found in Nashville’s health care community. 

It’s my hope that you and your colleagues are inspired by the people and 
experiences featured in the following pages. As we all work diligently together to 
overcome the signi� cant challenges of this time, we at the Nashville Health Care 
Council will continue to inspire global collaboration to improve health care by 
serving as a catalyst for leadership and innovation.

Sincerely,

P.S. – The important activities Nashville’s health care industry will engage in 
through this milestone year have been made possible by our 25th anniversary 
sponsors: HCA Healthcare, Community Health Systems, HealthStream, Vanderbilt 
University Medical Center, Premise Health and PYA.

Hayley Hovious
President 

Nashville Health Care Council
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From our leadership (continued)

Dear Reader,

W ith the coronavirus pandemic now centered in the U.S. and 
a recent surge in new hot spots, the health care industry 
is facing unprecedented challenges while continuing to 

provide outstanding care to patients every day.

As exempli� ed by members of the Nashville Health Care Council, 
collaboration and innovation are more important than ever as we 
work together to e� ectively end the spread of the coronavirus. For 
example, e� orts to develop technology to expand COVID-19 tests 
have been undertaken by Change Healthcare under the leadership 
of their CEO, Neil de Crescenzo. To support an economic recovery 
in light of the damage caused by the pandemic, Wayne T. Smith, 
CEO of Community Health Systems, and Sam Hazen, CEO of HCA 
Healthcare, represented the health care industry in the White House 
as participants in the Great American Economic Revival Industry 
Group. These are just a couple of examples of how institutions in our 
region are leading the way to mitigate the pandemic’s impact on our 
communities in the U.S. and around the world. 

The Nashville Health Care Council’s role as a convener to spur 
dialogue, exchange real-world solutions and ideas, grow leaders, 
and advance innovation has never been more critical or needed. We 
invite you to join us as we rise to the occasion to make health care 
better. As you read about the groundbreaking work of our members 
and partners in the following pages, please consider how you can 
contribute your own abilities and resources to support our nation in 
overcoming this pandemic and improving care. 

I welcome your outreach to the Nashville Health Care Council and our 
member companies, many of which are featured within this issue, and 
look forward to the important work will achieve together.

Sincerely,

Robert A. Frist, Jr.
Chairman

Nashville Health Care Council

 Co-founder, CEO, 

President and Chairman

HealthStream



Care for communities
from the home of health care.

At Community Health Systems, we know the critical importance of quality health care in  
every community.  That’s why we are proud to support physicians, nurses and other caregivers  

who provide essential health services in cities and towns across the nation. 

We’re also proud to be part of the Nashville Health Care Council and to join industry leaders in the 
commitment to quality, innovation and a reliably strong health care system.

From our hometown to yours, we’re caring for communities and the people who call them home.

Congratulations to the Nashville Health Care Council  
for 25 years of leadership and service.

CHS and Community Health Systems are tradenames/trademarks of Community Health Systems Professional 
Services Corporation, which provides management services to affiliates of Community Health Systems, Inc.

CHS.net

M E M B E R
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Founded in 1997, athenahealth, Inc. is a leading 
provider of network-enabled software and services 
for medical groups and health systems nationwide. 

The company partners with these organizations across 
the care continuum to drive clinical and �nancial results. 
athenahealth’s vision is to create a thriving ecosystem that 
delivers accessible, high-quality, and sustainable healthcare 
for all, and we are pursuing this through our electronic 
health record, revenue cycle management, mobile medical 
decision support, patient experience, advanced payer 
connectivity, and care coordination service offerings. 
Our expert teams build modern technology on an open, 
connected ecosystem, yielding insights that make a 
difference for our customers and their patients. For more 
information, please visit www.athenahealth.com.

The History of Health Care in Nashville

T he roots of Nashville’s health care community took hold 
in the 1960s with the founding of three major hospital 
companies: Hospital Corp. of America (HCA), Hospital A�liates 

International (HAI) and General Care Corp. Over the ensuing 
decades, these companies spawn hundreds of mergers, acquisitions 
and new companies. They inspire entire industry trends. And they 
turn the American health care system, traditionally a collection of 
locally owned and operated operations, into an industry.

Entrepreneurial spino�s and startups expanded Nashville’s 

presence into new sectors of the health care industry. The 
collaborative spirit of the city, dating back to those original 
hospital companies, continues today as Nashville enjoys a 
unique position as the nation’s health care capital, home to 
a vibrant, diverse collection of organizations that are paving 
the way toward a better health care system. Below, you’ll �nd 
a fraction of the major happenings in our community since 
1968. For a more comprehensive timeline of the growth and 
development of the Nashville health care industry, please visit  
https://healthcarecouncil.com/about/25th-anniversary/

1960s May 1, 1968:
Hospital Corporation of America (HCA) is founded. 
The �rst investor-owned hospital company in U.S. 
history remains the largest in the world.
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October 27, 1982: 
Surgical Care Associates (SCA) is formed.
SCA is the reason Nashville is credited with 
the invention of the ambulatory surgery 
center (ASC) business model.

October 8, 1980: 
Phil Bredesen launches HealthPlans.  
Launched out of the future governor’s living 
room, HealthPlans grows to be the second-
largest for-pro�t HMO in the country.

October 14, 1988:
PhyCor is formed. In the 1990s, when 
the physicians practice management 
(PPM) industry expands to 39 public 
and 125 private companies, PhyCor is 
the biggest.

March 1, 1985:
Community Health Systems (CHS) opens.
An indicator of what’s to come, leaders from HCA 
and HAI create a new, competitive company that 
helps transform Nashville into the health care  
hub it is today.

1980s

January 21, 1997: 
Psychiatric Solutions 
Inc. launches. Founded 
by former HCA execs, 
Psychiatric Solutions will 
go on to be the largest 
owner/operator of psy-
chiatric providers in the 
country.

October 4, 1995: 
The Nashville Health Care
Council holds its �rst meeting.
At the time, the Nashville health 
care industry is responsible 
for $3.7 billion in income and 
provides 53,000 jobs —  
numbers that will grow tenfold 
over the next two decades.

June 1998:
 The Nashville Health Care 
Council debuts its “Family  
Tree.” The diagram, 
available for download on 
the Council’s website, maps 
the origins and ties between 
hundreds of Nashville’s 
health care companies.

1990s
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January 31, 2013:
MissionPoint Health
Partners is created.
One of the country’s 
earliest ACOs, 
MissionPoint will 
grow to partner with 
more than 1,000 area 
providers.

November 1, 2011:
Acadia Healthcare Company, Inc. goes public. 
Acadia begins to trade on the NASDAQ as a 
public company. Founded in December 2005, 
the Franklin-based company provides inpatient 
behavioral health care services and, at the time, 
operates a network of 34 behavioral health 
facilities with approximately 1,950 licensed beds 
in 18 states.

November 12, 2013:
The Nashville Health Care 
Council launches its Fellows 
program. The unique initiative 
is designed to engage emerging 
industry leaders to explore new 
business strategies and meet the 
challenges facing the U.S. health 
care system in the years ahead.

August 12, 2002: 
National Renal 
Alliance (NRA) begins 
operations. Within six 
years, the dialysis 
provider serves more 
than 2,200 patients in 
45 facilities across 10 
states.

November 22, 2005:
Brookdale Senior Living Inc. begins 
trading on the New York Stock 
Exchange. At the time, Brookdale 
Senior Living Inc. is the third largest 
operator of senior living facilities in the 
United States based on total capacity 
with 380 facilities in 32 states and the 
ability to serve over 30,000 residents.

April 2010: 
Chinaco Healthcare Corporation
(CHC) breaks ground. Organized 
with the government of Cixi, 
this project marks the �rst 
international public-private health 
care partnership of its kind and 
signi�es the global scope of the 
Nashville health care industry.

2000s
The History of Health Care in Nashville (continued)

December 4,  
2014:
MedSolutions  
merges with  
CareCore 
National.
The deal unites 
two of the leading 
specialty-bene�t 
management 
companies.

February 13, 2019:
IMAC Holdings goes public. 
Shares of Brentwood-based 
health care company IMAC 
Holdings start trading on the 
NASDAQ stock exchange. 
As the government tightens 
regulations on opioid 
prescriptions and insurers look 
for ways to reduce treatment 
costs, more patients turn to 
IMAC clinics for treatment.

June 18, 2019:
Harrow Health Inc.  
relocates to Nashville.
Publicly-traded pharma company, 
Harrow Health, Inc., announces 
relocation of its headquarter 
operations to Nashville. Harrow 
Health, Inc. owns a portfolio of 
health care businesses, including 
the nation’s leading ophthalmology 
pharmaceutical compounding 
business, ImprimisRx.

June 27, 2019:
Change Healthcare makes its 
entrance onto the public market.
Change Healthcare provides data 
analytics and other tools that 
improve the billing and payment 
process, boost patient engagement 
and drive better clinical decision-
making. The company was formed 
in 2017, and achieved signi�cant 
growth in two years, expanding to 
14,000 employees serving 30,000 
customers.

June 10, 2020: 
Council announces 
commitment to action on 
racial inequities in health 
care. The Council Board 
of Directors announces a 
commitment to inclusion 
and diversity and pledges 
to form a substantive 
plan of action in response 
to the country’s racial, 
economic and public 
health tensions. 

March 12, 2020: 
Nashville Health Care 
Council establishes 
COVID-19 Readiness Team. 
In response to the global 
pandemic, the Council 
establishes a COVID-19 
Readiness Team, comprised 
of more than 150 health care 
companies committed to 
gathering and exchanging 
information to mitigate the 
impact of the virus.
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Sam Hazen
CEO, HCA Healthcare

Hospital Corporation of America (HCA) has grown to 184 
hospitals and 2,000 sites of care across the U.S. and the 
U.K., but Nashville will always be the city it was 

founded in, where it laid the groundwork for the for-
pro� t hospital model. CEO Sam Hazen says Nashville 
gave the company the knowledge, technology 
and relationships it needed to successfully spread 
the model across the world:  “Nashville’s broad 
representation across di� erent aspects of the 
industry provides compelling opportunities 
to network, partner and innovate with 
di� erent companies.  It provides unique 
opportunities for talent development and 
recruitment.” 

Today, the for-pro� t model is thriving 
because for-pro� t hospitals are just as 
dedicated to high-quality care as their 
tax-exempt counterparts, but have also 

Nancy-Ann DeParle
Managing Director and Co-Founder, Consonance Capital Partners

Thought Leadership at a National Scale

As a leading health care o�  cial in the Obama 
administration, Nancy-Ann DeParle worked to pass and 
implement the A� ordable Care Act. As the ACA turns 10 

years old, she is now a managing director and co-founder of 
Consonance Capital Partners, and she remains convinced 
about the right direction for the industry: “In the 
midst of a global COVID-19 pandemic that has all but 
brought our health care system to its knees, I believe 
our goal should be to strengthen and improve upon 
the ACA. The issues are the same:  costs, 
coverage and quality.” 

In her work at Consonance Capital 
Partners, DeParle partners with innovators 
who are building companies that improve 
quality, accessibility, a� ordability and 
e�  ciency. “The kind of investment we 
love is when the patient wins, the payer 

and relationships it needed to successfully spread 

bene� ted from economies of scale and a balance sheet that 
allows them to access capital at a reasonable cost, Hazen 
said. As HCA has allocated resources to improve health in 

its communities, it has invested in telemedicine, nurse 
navigators, online tools and other outreach to expand access 

to care. But Hazen notes that improving outcomes requires 
a broader industry e� ort to address social determinants 

and ensure that all Americans are educated about their 
health and able to gain access to care: “All segments 

of the health care industry, coupled 
with our public institutions, play 
a role in improving the health of 
Americans. Importantly, we believe 
that all Americans should have 
some form of insurance coverage, 
either through their employer or a 
governmental program, to provide 
needed access to primary care and 
some protection from the costs of 
health care.”

Leaders share how they’re leveraging Nashville health care 
innovation across the nation.

Consonance Capital Partners, and she remains convinced 
about the right direction for the industry: “In the 
midst of a global COVID-19 pandemic that has all but 
brought our health care system to its knees, I believe 
our goal should be to strengthen and improve upon 

wins and our investors win,” she said. DeParle cites her time 
in Nashville early in her career as in� uential in shaping this 
outlook, working as an attorney helping clients overcome 
regulatory challenges and later as a state o�  cial working 

to expand access to care. Now, as COVID-19 has had a 
disproportionate impact on underserved Americans, she 

is further convinced of the need to increase investment 
in providers, rather than cut reimbursement: 

“I think there’s a tendency sometimes for 
policymakers to assume that payment 
rates may be too high because there 
may be pro� ts in a sector, without also 
thinking through the investments we 
need providers to make to ensure there 
is capacity in rural and underserved 
areas, and to ensure they have adequate 
sta�  ng, beds and supplies.” 



Are Virtual Scribes Effective  
in Reducing Physician Burnout?
AMA studies suggest improved patient and provider 
experiences along with clinical and �nancial results

Physician wellness concerns have 
been heightened by the added 
stresses of COVID.  But even 
before the current crisis, section 4001 
of the 21st Century Cures Act and 
the AMA Practice Transformation 

Initiative identi�ed unnecessary administrative burdens inherent to 
EHR documentation as drivers of physician burnout that inevitably 
impact patient care and require immediate attention.  Mark Gum, GM 
of Virtual Scribing Services for AQuity Solutions shares how virtual 
scribes have proven themselves to be the cure. 

This Executive Insight was 
produced and brought to you by:

To learn more, please visit 
www.aquitysolutions.com

caught in a never ending recruitment, training and replacement cycle, 
meaning their providers consistently have to go back to manual EHR 
data entry while replacements are sourced, then reduce their patient 
loads while training the next assigned scribe. All those issues are 
eliminated with a well-run virtual scribe program. 

Besides reducing burnout, what other business bene�ts do 
scribes deliver?

MG: Great question! Reducing physician burnout creates several 
measurable business bene�ts including double digit increases in 
patient volumes (depending on specialty), improved provider EHR 
satisfaction scores, 98% same day chart closures, and 12% increases 
in RVUs on average. Other, more personal bene�ts we hear about 
daily are the improved relationships achieved with provider support 
teams and family members. We regularly receive thank you notes from 
physicians and family members for helping create a fresh, reduced 
stress culture for their practice. Other areas of bene�t include alignment 
with corporate goals, such as supporting EHR initiatives, rolling out 
alternative care models such as telehealth, and improving data quality.

In such a new market space, what should be the driving factors 
for those looking for the right scribing partner?

MG: As in any emerging market, there is a wide range of capabilities 
out there with new competitors popping up regularly. Especially in 
such a fast-evolving service niche, it is important to look for someone 
with a proven track record and the �nancial stability to withstand 
uncertain times. Deployment �exibility is especially key. Physician 
work�ows vary greatly, and quality vendors offer real-time and 
alternate same day service options and/or labor source options to 
optimize physician work�ow preferences and service cost. Third-party 
validated security pro�ciency, robust training programs, and the ability 
to scale are also important. In the end, average time to value for 
targeted business metric improvements, and direct provider references 
of equivalent physician specialty and EHR pro�les should also be part 
of any organization’s due diligence. The right partner will have a wide 
range of physician and business of�ce champions more than eager to 
share their experiences and sing their praises.

Mark Gum
General Manager

AQuity Virtual Scribing 
Services

Why are virtual scribes emerging as an immediate solution to 
physician burnout?

MG: Especially during COVID, clinical documentation burdens 
combined with highly volatile patient volumes and expectations for 
improved patient focus create an untenable scenario for providers. 
They need a solution that is immediately available, simple to 
implement, and offers true burnout relief while ensuring the quality 
of the documentation. Virtual scribing achieves all those objectives 
and has been proven to eliminate more than 95% of after-hours 
documentation time. Physicians focus entirely on the patient and 
patient care and are supported by documents that contain improved 
clinical and �nancial details.

How do virtual scribes impact the encounter experiences for 
both physicians and patients?

MG: Patients immediately recognize their providers are focused only 
on them, which is inherently lost with traditional physician based EHR 
documentation duties. Focused personalized care is what patients 
expect and providers prefer. Patient satisfaction scores are a core 
performance indicator measured during scribe deployments and 
always show notable improvements. And since the physician no 
longer has to split their focus between the patient and the EHR, they 
complete their encounters faster, enabling increased patient volumes 
and revenue generation within their standard clinic work hours.

Why would one choose virtual scribes over in-person scribes? 

MG: Having one less person in the room is highly desirable for a 
number of reasons, especially in the current COVID environment. The 
virtual model also breaks the limiting one-to-one relationship dynamic 
of onsite support. With a well-run virtual model, back-up support 
that has been trained by the primary scribe for physician preferences 
is always available, which not only solves unexpected absences but 
enables seamless support replacement when an individual scribe 
chooses to move on with their career. Coverage gaps is a chronic 
problem for most in-person scribe businesses who �nd themselves 

Executive Insight

SPONSORED CONTENT



10

Neil de Crescenzo
President and CEO, Change Healthcare

T he COVID-19 pandemic has left a permanent impact 
on how health care is delivered in America, shifting a 
signi� cant proportion of care to the virtual environment 

and challenging provider organizations’ capacity and 
nimbleness. As this “new normal” forces a dramatic 
transformation in how health systems operate and 
how Americans access care, it is forcing a long overdue 
reckoning of how the industry handles processes and 
data, said Neil de Crescenzo. 

de Crescenzo leads Change Healthcare, 
the health care technology giant that 
has experienced rapid growth fueled by 
Nashville’s vibrant talent base and status 
as a hub of health care innovation. As the 
company works closely with its clients to 
overcome the uncertainty ahead, it has put 
a particular emphasis on expanding the use 
of interoperable data to improve provider 

CONGRATS ON

We are privileged to join industry partners in 
honoring the Nashville Health Care Council

on this tremendous milestone.

naviHealth.com

Thought Leadership at a National Scale (continued)

agility: “COVID-19 has really shown both patients and clinicians 
where gaps in the health care system exist and has accelerated 
a need to solve for those issues in real-time.” 

The pandemic has highlighted the need to automate 
repetitive processes such as prior authorization and made 

it clear that the industry needs to move quicker toward a 
paper-free future, which would expedite reimbursement 

to � nancially challenged hospitals.
“It may surprise many to know that almost 
90 percent of claims attachments are 
sent from providers to payers manually, 
and over $350B in payers’ payments 
to providers are executed via physical 
checks,” he said, noting that his company’s 
solution to eliminate paper handling 
would reduce costs by 80 percent for 
providers and save the system $500B 
per year.



Congratulations to the Nashville Health Care Council 
for its impact and in� uence on the healthcare industry 
during the last 25 years.
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From City to City: 
Insights on Healthcare and More

Nashville’s health care community is known for being a 
vibrant incubator of collaboration and innovation, and 
that spirit extends nationwide. More than 500 health 

care companies have operations in Nashville and work on a 
multistate, national or international basis. Nashville-based 

“The key to value-based care 
is interoperability and 
aligned incentives.”

“I’ve come to understand 
that the secret sauce of 
Nashville’s health care industry 
is making meaningful 
connections.”

“Relationships are imperative 
to health care innovation. 
My relationship with the Nashville 
Health Care Council has resulted 
in a deeper understanding 
of the challenges and 
opportunities to transform 
the health care system.”

organizations not only propel the industry forward but produce 
health care leaders across the nation.

We reached out to standout leaders from major health care hubs 
throughout the United States to highlight their thought leadership 
and their connection to Nashville. Here’s what they had to say: 

Maura Little
Executive Director

Cambia Grove

Seattle

“The key to value-based care 
is ensuring every patient 
receives the right care at the 
right time.”

“Health care innovation in 
Nashville is powered by a can-do 
spirit, collaboration and an 
unwavering focus on patient 
care.”

“Nashville’s health care industry is 
known for cutting edge ideas, 
maximizing talent and 
fostering entrepreneurship, 
but fewer know Nashville’s industry 
has a dedication to sharing 
its expertise in the U.S. and 
across the world.”

“The key to value-based care 

“The key to value-based care 
is 
receives the right care at the 
right time

“Health care innovation in 
Nashville is powered by
spirit, collaboration and an 
unwavering focus on patient 
care

“Nashville’s health care industry is 
known for
maximizing talent and 
fostering entrepreneurship, 
but fewer know Nashville’s industry 
has
its expertise in the U.S. and 
across 

Chip Kahn
President

Federation of 
American Hospitals

Washington D.C.



How Healthcare Providers Can Prepare  
for New Challenges
Preparing for Disruption Without Being Disrupted

The COVID-19 pandemic 
is truly unprecedented, 
but responding to 
natural disasters and 

other unplanned disruptions is an unfortunate reality in 
healthcare. While we can’t know what the future holds, 
physicians and providers can take action now to ready 
themselves for the road ahead. 

This Executive Insight was 
produced and brought to you by:

To learn more, please visit 
PriviaHealth.com/Cumberland

What role does technology play in how quickly providers 
can adapt?

SM: Technology is critically important, but can become a 
hindrance if it can’t adapt with you. Fortunately, Privia’s 
physician leaders are pioneers. Our proprietary tech-enabled 
platform seamlessly adapts to change—whether those 
changes are driven by physician input, consumer behavior, or 
other external factors.

When we started to develop Privia’s virtual visit platform 
in 2018, we worked hand-in-hand with our physicians to 
understand their pain points with traditional telehealth 
work�ow. The result: a fully-integrated platform that allows 
patients to get the care they need from the safety and comfort 
of their home while seamlessly connecting clinical information 
directly into the electronic health record. We’re now averaging 
over 85,000 virtual visits each month and our providers believe 
this is an essential healthcare access option for patients, 
especially those with chronic conditions.

What questions should healthcare leaders ask themselves 
now to ensure their longevity caring  
for their communities?

SM: Providers need to ask: do we have the right talent, 
tools and technology in place to embrace change along the 
transition to value-based payment models? Patients need 
community-based doctors now more than ever, and Privia’s 
focus from its founding has been to secure the future of 
independent providers. Through supporting practices with 
everything from practice management and population health 
services to revenue cycle management and value-based 
contracting, we enable providers to spend more time with 
their patient instead of their patient record.

Shawn Morris
Chief Executive Of�cer

Privia Health

How can physicians and providers ready themselves  
for unpredictable disruptions?

SM: Innovative healthcare leaders proactively prepare for 
change—and challenges—to protect the health of the 
communities they serve. But it’s extremely challenging to be 
forward-thinking while also maintaining the health of your 
team, delivering the best possible care to your patients and 
optimizing daily operations. Privia delivers a proven, scalable 
and �exible solution that helps providers swiftly react to shifts 
in the industry or other market pressures. 

Our national scale and regionally-focused model allows 
independent providers to tap into a breadth and depth of 
expertise which becomes critically important when faced with 
new challenges or opportunities. 

How have you seen providers affected by natural 
disasters rebound to continue to care for patients?

SM: I applaud the frontline healthcare heroes who work 
tirelessly to maintain their patients’ continuum of care. Our 
model allows doctors to focus more time on their patients rather 
than administrative burdens. Typically that means supporting 
their revenue cycle management, data reporting or market 
analytics needs, but in times of crisis we’ve helped practices do 
everything from secure PPE to navigate loan programs so they 
can continue providing critical care for their patients. 

When Hurricane Michael passed through south Georgia 
in October 2018, many practices lost power and internet 
access. We worked quickly to overnight essential technology 
supplies and fresh drinking water to practices, and ensured 
providers were able to access their computer networks over 
a cellular signal to keep their practices running smoothly. 

Executive Insight
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“Health care innovation in Nashville is powered by scale.”

“Health care transformation starts with collaboration.”

“Nashville’s health care industry is known for services and 
operations, but few know that Nashville’s industry already 
innovates for scale from the beginning.”

Nick Dougherty
Program Director

Mass Challenge 

Boston 

Nashville’s National Reach (continued)
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“Nashville spreads excitement and artistry to the 
rest of the nation.”

“Nashville’s health care industry is known for health care 
services, but fewer know Nashville’s industry has a 
history of creating new and innovative health 
care companies.”

“Relationships are critical for a reimagined health 
care system. My relationships with the Nashville 
Health Care Council have resulted in gaining a 
broader perspective of what’s possible and the 
opportunity to make the connections that 
matter.”

“Health care 
transformation starts 
with financial 
alignment and 
primary care at-
risk models. It’s 
all about the right 
incentives and care 
coordination.”

“I’ve come to understand 
that the secret sauce 
of Nashville’s health 
care industry is talent: 
starting with the 
HCA DNA, no better 
healthcare training 
in America!”

 “Relationships are the 
key to a fulfilling 
life. My relationships 
with Nashville’s health 
care industry have
resulted in great 
meaningful lifelong 
friendships.”

“Health care 

Shaye Mandle
President and Chief
Executive O�  cer

Medical Alley 
Association

Minneapolis 

Annie Lamont
Co-Founder and 
Managing Partner

Oak HC/FT 

Greenwich, Conn.



16

Nashville Health Care Council Fellows 
Program membership spans the nation

A s health care organizations undergo massive and rapid changes, it’s more 
important than ever that leaders take opportunities to come together to learn 
and have critical conversations about how to drive the industry forward. 

Established in 2012, the Nashville Health Care 
Council (NHCC) Fellows Program serves the top 
C-suite executives in the country by providing a 
collaborative space to tackle those changes. 

Each year, 30 handpicked leaders from around 
the nation meet in Nashville to discuss ideas, 
devise innovations, and approach common 
challenges together. A customized curriculum 
aims to disrupt health care’s status quo for the 
better, with hopes that Fellows will walk away 
with a new outlook and invigoration to transform 
health care.

Council Fellows is led by Bill Frist, M.D., former 
U.S. Senate Majority Leader and heart and lung 
transplant surgeon, and Larry Van Horn, Ph.D., 

professor of health 
care management and 
economics at the Owen Graduate 
School of Management at Vanderbilt 
University. The co-founders 
pride themselves on creating an 
environment to challenge current 
thought. 

“We founded the program 
to better prepare C-suite level 
executives for the future,” 

Frist said. “The deeply immersive curriculum, the lively 
multidisciplinary engagement and the insistence on 
imaginative thinking make this program unlike any other 
in the country. Our program uniquely equips the Fellows 
with invaluable, action-ready tools to solve the seemingly 
insurmountable problems they encounter in leading health 
care companies.” 

The ability of the Fellows speakers to provide a safe, 
no-judgement space for collaboration is a key factor in the 
program’s success. Often, Fellows marvel at the fact that they 
can openly discuss any topic with peers in di� erent health 
care sectors; and as a result, they often walk away with a 
more open mind and respect for others’ viewpoints and 
contributions.

“Prolonged, deep engagement with some of the most 
curious and imaginative leaders in the country expands and 
brings diversity to my thinking, planting new themes and 

expanding the universe of opportunity,” Frist said. “With each 
class, I am learning along with our Fellows. Together, we 
tackle concepts leading us to continuously recalibrate what 
the future of health care will look like.”

The Fellows program focuses on a small group for each 
year’s class. “Over the years, we have found that a class size of 
30 is optimal in multiple respects,” Van Horn explained. “First, 
it fosters a productive classroom discussion environment 
with active engagement.  Second, we � nd that limiting the 
class size increases the networking contact amongst the 
Fellows.” 

Further, the small class size ensures that each executive’s 
voice is heard, and perspective is shared. These close-knit 
groups have formed not only incredible networking webs, 
but long-lasting friendships. Fellows alums have access to 
hundreds of other alumni which broadens their relationships 
in the business and policy communities. 

Dr. Van Horn noted the unique impact of the program 
resources on his own health care journey.

“Over the years I have had the bene� t of connecting with 
more than 200 industry executives,” he said. “I now have a 
deeper granular perspective on the business challenges in 
the sectors that comprise the health care economy as well as 
their interdependencies. This has fostered many new ideas 
around how new business models are possible.”  

To learn more, visit healthcarecouncilfellows.com. 

“Prolonged, deep 
engagement with some 
of the most curious and 
imaginative leaders in 
the country expands 
and brings diversity to 
my thinking, planting 
new themes and 
expanding the universe 
of opportunity.”

—Senator Bill Frist, M.D.
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I engaged in frank, constructive 
conversations with the nation’s 

brightest health care leaders. I have 
been able to leverage the expertise 
of this group to support the 
launch of a new company that I am 
involved with, which has helped to 
� ll gaps and generate new business 

opportunities.”

Monica Rivera, MD
Vice President, 
Business Development
Circulation Inc.
Boston

This program was a once-in-a-lifetime 
opportunity to deepen my understanding 

of the complex issues in health care, while 
simultaneously developing deep and long-lasting 

connections with other leaders 
across the industry.”

Beth Ratli� 
Chief Operations O�  cer
Premise Health, Nashville

I realized I was stuck in a “Who’s 
going to pay for this?” mentality. 

I am now able to look at more 
collective solutions because of the 
honest dialogue I had with the other 
Fellows. This program gave me the 
con� dence and courage to go out on 

my own and start my 
own company, truly 
transforming my life.”

James Corbett 
Principal
Initium Health, Denver

Many of the relationships I made have been 
sustaining sources of shared interests and strategic 

opportunities. Health care is a small industry—we often 
meet executives moving in and out of our immediate 
circle.  In that way, both the content and the connections 

from the program have been an 
advantage and a blessing.”

Michael Cu� e, MD
President and Chief Executive O�  cer
Physician Services
HCA Healthcare, Nashville

The program provided me 
a strategic foundation in 

understanding the macroeconomic-
driven policy of health care and a 
much greater appreciation for the 
perspectives of di� erent market 
stakeholders. The broader policy 
perspective helped me understand the 
opportunities we have to signi� cantly 

improve our overall 
health care systems.”

Dan Lieber
Chief Operating O�  cer
AbleTo, New York City

Fellows from the fi eld

Rob Allen
COO

Intermountain 
Healthcare

Salt Lake City

Sarath Degala
SVP of Network 
Management

CareCentrix, Inc. 
Atlanta

Ryan Kocher
President, Paci� c Northwest Market

Cigna
Seattle

Ryan Kreinbring
Vice President and General Manager

Cerner Corporation
Kansas City

Audrey Gregory, Ph.D
President and CEO

Detroit Medical Center/Tenet 
Healthcare

 Detroit

Shawn Morris
CEO

Privia Health 
ArlingtonPaul Smith

President, Mid-American Group
Bon Secours Mercy Health

Cincinnati

Adam Feinstein
General Partner

Vesey Street 
Capital Partners

New York City

Christa-Marie Singleton, M.D.
Senior Medical Adviser in Population Health

and Healthcare O�  ce
Centers for Disease Control

Atlanta
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Nashville is home to more than 900 
companies working in health care.  This 
includes ambulatory and outpatient surgery, longterm 
care, behavioral health, population health, academic 
research and health information technology.

The Council and Nashville’s Economic Impact

Council Board of Directors

30
word-class healthcare executives 
from across the industry.

C-Level Engagement
Quarterly small group gatherings for 
C-level executives feature conversations 
with thought leaders from the health 
care industry.

International Study Missions
To date, more than 

250 
health care leaders representing nearly 
90 companies have participated in 13 
study missions.

Inspires global collaboration to 
improve health care by serving 
as a catalyst for leadership and 
innovation.  

Corporate level membership

300+
member companies

Fostering the next 
generation of health 
care leaders. 

www.leadershiphealthcare.com www.healthcarecouncilfellows.com

National executive leadership program 
connecting health care’s brightest minds, most 
in�uential leaders and top drivers of change.

Council Intiatives

Local impact
The Nashville health care 
industry contributes an 
overall economic bene�t 
of $46.7 billion and 
more than 270,000 jobs 
to the local economy 
annually.

International 
influence
Globally, Nashville’s 
health care industry 
generates more 
than $92 billion in 
revenue and more 
than 570,000 jobs.



Providing Essential Services  
through Innovation and Dedication
Transformation required to remain a vital part of customers’  
lives in times of crisis

In a world changed by 
COVID-19, many wonder 
whether healthcare consumers 
will return to pre-pandemic 

patterns. The answer lies within the ability of organizations to 
transform to meet changing customer needs.

This Executive Insight was 
produced and brought to you by:

To learn more, please visit 
www.brookdale.com

communities. The strength of our relationships with suppliers 
allowed us to ensure our communities were their priority. Our 
clinicians and internal experts in dementia care, engagement, 
procurement, dining (and more) have supported and 
guided our communities. We also have had a partnership 
with a global leader in industrial hygiene to evaluate our 
communities for the last �ve years to ensure high standards 
are adhered to. 

How important has Brookdale’s culture been in this 
effort?

CB: Brookdale’s culture and cornerstones of passion, courage, 
partnership and trust as well as our mission of enriching lives 
have been vitally important to the success of our efforts during 
the pandemic. Additionally, I am very proud of our Brookdale 
Everyday Heroes, our residents, patients, families, and others 
who have rallied to focus on the things that matter most to 
our residents and patients as we take actions to help keep 
them safe. COVID-19 is a formidable enemy and the actions 
that each one of us takes matter. Our residents, patients 
and families all play key roles by adhering to our high safety 
measures. We are stronger together. I am eternally grateful 
for the encouragement that our residents and associates have 
received from their families and other loved ones.

What happens next?

CB: Brookdale’s top priority remains helping to protect 
the health and well-being of our residents, patients and 
associates. We won’t let up on this commitment. Throughout 
this global pandemic, Brookdale has provided essential and 
high quality care and we will continue to do so. Our residents 
and associates have had to make personal sacri�ces that were 
unimaginable not too long ago. And yet, every day, we �nd 
inspiration and successes occurring in our operations.

Lucinda (“Cindy”) Baier
President & CEO

Brookdale Senior Living

What learning can you share about how COVID-19 has 
impacted senior living?

CB: COVID-19 created huge disruptions. To meet the 
challenges, we had to be progressive, informed, and 
responsive. We had to change our business quickly and the 
stakes were the highest imaginable – literally life and death. 
We reinvented our business model overnight and we proved 
to be an effective learning organization. We partnered with 
health authorities and regulators, and innovated to �nd new 
ways to help protect the nation’s seniors. I’m so proud of how 
our associates rallied to develop new protocols and new skills, 
and overcame their fear to help keep our residents, patients, 
and associates as safe as possible.

Has Brookdale found that there is still demand for senior 
living?

CB: We are �nding that many older adults and their families 
continue to join Brookdale during this pandemic with 
con�dence that safeguards are in place to try to lessen risks 
to exposure while supporting their evolving care needs. For 
over 40 years, Brookdale communities have been helping 
older adults better manage the challenges of aging. Because 
in�uenza and other contagious diseases have created higher 
risks for older people, Brookdale had long developed and 
continued to re�ne protocols to lessen the risks of exposure 
in our communities. Building on this strong foundation of 
experience, we’ve been able to pivot quickly as more is 
learned to further safeguard our people. Brookdale is united 
to lead the way forward and the majority of our communities 
are accepting move-ins. The rest continue to work with 
prospects so that they will be able to welcome new residents 
when appropriate. 

How have Brookdale’s size and scale helped?

CB: As the country’s largest senior living company, Brookdale 
has been able to leverage its purchasing power to get 
truckloads of needed personal protective equipment to our 
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Plans you can make!

Healthcare Transformation Summit
May 18-19, 2021

Women Leaders in Healthcare Conference
July 22-23, 2021

Workplace of the Future Conference
September 16, 2021

Best Places to Work Gala
September 16, 2021

Leadership Symposium
September 28-29, 2021

ModernHealthcare.com/Events-NHCC

Save the date for Modern Healthcare’s 2021 events.

Council Board of Directors (2020-2021)

Robert (Bobby) A. Frist, Jr. (Chairman)
HealthStream
Tim Adams
Ascension Saint Thomas Health
Diana Allen
The SSI Group, LLC

Lucinda (Cindy) M. Baier 
Brookdale Senior Living

Je�rey R. (Je�) Balser, M.D.
Vanderbilt University Medical Center 
Vanderbilt University School of 
Medicine
Michael Burcham
Shore Capital Partners
Ashby Burks
Baker, Donelson, Bearman,  
Caldwell & Berkowitz, PC
Stuart (Stu) Clark
Premise Health
Neil de Crescenzo 
Change Healthcare
David Dill (Vice Chair)
LifePoint Health

Allen Fisher
MUFG – Global Corporate & 
Investment Banking
Stephen F. Flatt
National HealthCare Corporation
Terry Hardesty
Deloitte and Touche, LLP
Sam Hazen 
HCA Healthcare
Tim Hingtgen
Community Health Systems
A.J. Kazimi
Cumberland Pharmaceuticals
Jordan Kendig
HCA Healthcare 
(LHC Chair)

Paul Kusserow 
Amedisys
Scott Mertie
Kraft Healthcare Consulting, LLC
William Mkanta, M.D.
Western Kentucky University

Bruce Moore, Jr.
HCA Healthcare
Leif M. Murphy
Team Health
Debra (Debbie) Osteen
Acadia Healthcare
Keith Payet
UnitedHealthcare Community Plan  
of Tennessee
Rosemary Plorin
Lovell Communications
Chris Rogers
Ziegler Investment Banking Corporation
Allison Scripps
BlueCross BlueShield of Tennessee
(Fellows class 2020)

Mark Seitz
National Distribution & Contracting, Inc.
Saurabh Sinha
emids
Dee Anna Smith
Sarah Cannon
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HCAhealthcare.com

Congratulations, Nashville 
Health Care Council, on 
25 years of improving 
healthcare worldwide.
Vision brought us together years ago.  
Collaboration sustains us today.  
Innovation propels us toward tomorrow.
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